DECATUR COUNTY COMMISSIONERS
JULY 21, 2008

The Decatur County Commissioners opened their July 21st meeting with following present: John Richards, President,
Charles Buell, Jerome Buening and Bridgett Weber-Auditor.

The July 7th meeting minutes were approved as corrected.

Mark Mohr- Highway Department provided an update on the flood damage and discussions with FEMA. Bridge 80 is
going to be a concern with people in Ripley County with school buses and Hillenbrand’s. Historical preservation is
putting a hold on any repairs. The Covered Bridge work is complete. 421 Project has had some issues but is moving
forward. Mr. Mohr would also start working on a new county map; with all the changes in the county, Mr. Mohr feels
this is necessary.

Greg Rust presented information on the Lincoln Memorial. A cost analysis and location report should be ready and Mr.
Rust will be back in a few weeks.

Carol Davis — Agency on Aging presented information supporting the 2009 budget request. The request for 2009 is
$12,073.00 and is the same as it was the last few years.

Bryan Robbins requested to use the county parking lot this Friday for the Farmer’s Market so it will not interfere with
the car show and Commissioners agreed.

Hugh Miller presented quotes for pricing on phone lines in the EMA Office. Mr. Buell moved to approve the quote for
installation of the equipment, Mr. Buening seconded and Mr. Richards concurred.

John Wetzel and Tim Ortman presented information to the Commissioners for the utility sleeves near Honda. Mr.
Wetzel explained the bid process for the steel casings.

Matt Hoeing requested ADAPT be placed in a county office to continue to do business for court ordered drug and
alcohol cases from Decatur County. Commissioners will consider space at the Washington School and discuss with
probation department further.

Mr. Buell moved to recess, Mr. Buening seconded and Mr. Richards concurred.

John Richards, President
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